
GOAL 1 ACTION PLAN 

Goal 1 (We Challenge): We guide and mentor real-time leadership, innovation, and 
change for the State of California. 

Objective:​ By February 2021, at least 15% of Association Members will participate in 
SACNetwork. 
 
End Result:​ Garner more involvement from Association Members in Cohort and 
SacNetwork. 
 
Due Date:​ February 2021 
 
Action Plan: 

Task Responsible 
Person(s) 

Due Date Status 

Start Slack channel 
for all Board and 
Association Members 

Slack Administrator By the start of Cohort 
2020 

In progress 

Interact on Slack with 
Association Members 

All Board Members Once Slack channel 
is created 

Not started 

 
 


