
GOAL 2 ACTION PLAN 

Goal 2 (We Build): We empower human and organizational potential as real-time 
outcomes. 

Objective:​ ​Gather initial best practices currently utilized across agencies by the completion of 
Cohort 2020 (February 2021) 
 
End Result:​ A compiled list of best practices and list of organizations willing to test the 
best practices 
 
Due Date:​ February 2021 
 
Action Plan: 

Task Responsible 
Person(s) 

Due Date Status 

Conduct a survey to create a list of 
organizations that have broken down 
silos; survey will be sent to Cohort 
2020 participants, Association 
members and their network. 

Communication and 
Membership Directors 

10/01/2020 Not started 

Collect best practices from list of 
organizations that have broken down 
silos, such as but not limited to 
policies, procedures, templates, etc.  

Communication and 
Membership Directors 

12/31/20 Not started 

Use SACNetwork to collect 
interested organizations willing to 
test the selected best practices. 

SACNetwork 1/31/2021 Not started 

 


