GOAL 4 ACTION PLAN

Goal 4 (We Thrive): The State of California is recognized as an Employer of Choice with
a breadth of opportunities, benefits, and mobility, positioned to take California to new
heights and collectively transform the world!

Objective: During Cohort 2020, the Cal-IPGCA Program, supported by the SACNetwork and
the Association, is recognized by state government and private enterprise as a

Human-centered, Innovation Testbed.

End Result: Cal-IPGCA Program is recognized as a Human-centered, Innovation Testbed.

Due Date: April 2021

Action Plan:
Task Responsible Person(s) | Due Date Status

Assist Cal-IPGCA Program to design | Innovation/Collaboration October Not started
and test the SACNetwork Skills Director 2020

Bank.

Enter profile information and Innovation/Collaboration December Not started
use cases in the Skills Bank. Director, Board and 2020

Association Members

Deploy Skills Bank in support of Innovation/Collaboration February Not started
Cohort 2020 Innovation Priorities. Director 2021

SACNetwork




