Thursday, January 28, 2021
8:00 AM - 11:00 AM
ACCELERATING GOVERNMENT INNOVATION THROUGH A CULTURE OF RISK INTELLIGENCE

Cal-IPGGA

STATE OF CALIFORNIA - LEADERSHIP FORUM
FREE VIRTUAL ZOOM TRAINING with PDH Certificates!

and, yowre )

Since 2017, Cal-IPGCA has offered a statewide “give-back” program where the “Change Challenge Forums” are open to all state employees

at no cost, and earning PDH credits. Each Cohort year State of California Leadership advises Cal-IPGCA “innovationist trainees” on developing
their Moonshot projects that reimagine enterprise-wide challenges facing the State of California. Our leaders are the instructors for Cal-IPGCA’s
state-of-the-art curriculum, and they are the advisors for the innovationists’ Moonshot prototypes and “test-bed” activities. The COVID-19 and

racial injustice pandemics have exponentially reshaped both the structure and approach of Cohort 2021’s Change Challenge Forums, and Moderator
“Cal-IPGCA’s Leaders Training Leaders” environment is being honed and deployed in real-time. There has never been a more pivotal time to KATHLEEN WEBB JOHN CHIANG RICHARD GILLIHAN HENRY JONES SELVI STANISLAUS BETTY YEE
challenge, change, and grow yourself and your teams! CHIEF DEPUTY CO-CHAIR, COO, DEPARTMENT DIRECTOR, EXECUTIVE OFFICER, CONTROLLER,
DIRECTOR, CALIFORNIA OF FINANCE PRESIDENT, CalPERS ~ FRANCHISE TAX STATE OF
+ No-cost Registration: These Change Challenge Forums are open, at no cost, for all registered members of the Cal-IPGCA DEPARTMENT OF FORWARD, FORMER BOARD BOARD CALIFORNIA
Association. Membership is FREE! You may join NOW by completing this online Cal-IPGCA registration form MOTOR VEHICLES, CALIFORNIA STATE
. p : VA y P g g - Cal-IPGCA TREASURER AND
« Certificates of Completion: State employees will receive 12.5 Professional Development Hours (PDHs) for attendance. EXECUTIVE SPONSOR ~ CONTROLLER
All training events are free, but you must register and attend all 5 training sessions to receive the PDH certificate.
Thursday, January 14, 2021 Thursday, February 4, 2021
8:00 AM - 11:00 AM 8:00 AM - 11:00 AM
ACCELERATING GOVERNMENT INNOVATION THROUGH MOONSHOT PROJECTS ACCELERATING GOVERNMENT INNOVATION THROUGH DIGITAL UPSKILLING
The goal of a Moonshot is exponential rather than incremental improvement!
Moderator Moderator
STUART DROWN WADE CROWFOOT MARK S. GHILARDUCCI KARLA NEMETH TOKS OMISHAKIN THOM PORTER ALICIA WONG PETE CERVINKA SCOTT GREGORY KAMYAR GUIVETCGHI ~ STEPHENSON LOVESON BRIAN WONG
DEPUTY SECRETARY,  SECRETARY, CNRA DIRECTOR, DIRECTOR, DWR DIRECTOR, DOT DIRECTOR, CAL FIRE SENIOR VP, CHIEF OPERATING DEPUTY DIRECTOR, DIRECTOR, DATA CENTER CHIEF,  CHIEF DEPUTY
INNOVATION AND CALIFORNIA ENTERPRISE PROJECT OFFICER, CALIFORNIA  CAL FIRE INNOVATION AND CalPERS DIRECTOR, OFFICE
ACCOUNTABILITY, GOVERNOR’S OFFICE SERVICES, STATE DEPARTMENT OF COLLABORATION, OF SYSTEMS
GOVERNMENT OF EMERGENCY COMPENSATION SOCIAL SERVICES Cal-IPGCA INTEGRATION, CHHS
OPERATIONS AGENCY SERVICES INSURANCE FUND, (CDSS) ASSOCIATION
PAST PRESIDENT, APSEA
Thursday, January 21, 2021 Thursday, February 11, 2021
8:00 AM - 11:00 AM 8:00 AM - 11:00 AM
ACCELERATING GOVERNMENT INNOVATION THROUGH A CULTURE OF CHANGE LEADERSHIP ACCELERATING GOVERNMENT INNOVATION THROUGH INTRAPRENEURSHIP
Moderator Moderator REBEKAH CHRISTENSEN  KAMYAR GUIVETCHI
GRACE KOCH PAUL DANCZYK JOHN SANBORN STEPHANIE TOM MEREDITH WILLIAMS  JOE XAVIER PAUL DANCZYK SEAN ADAMS JOHN BENARD CO-FOUNDER—CEO, :?\:E(%SX‘?I%N AND KOFFI KOUASSI ALICIA WONG
CHIEF DEPUTY DIRECTOR OF STATEWIDE TALENT DEPUTY DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR OF SENIOR VICE AUTHOR, ORA SYSTEMS, INC., COLLABORATION ENTERPRISE BUREAU SENIOR VP,
DIRECTOR (Retired), EXECUTIVE DEVELOPMENT, STRATEGIC PLANNING, ~~ DEPARTMENT OF DEPARTMENT OF Eéﬁgﬂ%ﬁ . CPNF_EE@'NDOE\'/“IIHON “GOVERNMENT CHAIR, Cal-IPGCA CalIPGCA ’ CHIEF, CALIFORNIA ENTERPRISE
CAL-OES EDUCATION, USC SOL  CALHR BROADBAND AND TOXIC SUBSTANCES ~ REHABILITATION SOL PRICE SCHOOL DESIGN, STATE THATWORKS ASSOCIATION DEPARTMENT OF SOCIAL  PROJECT SERVIGES,
PRICE SCHOOL OF DIGITAL LITERACY CONTROL. CAL-EPA ) GUBERNATORAL SERVICES, CAL-IPGCA STATE COMPENSATION
s OF PUBLIC POLICY COMPENSATION ADVISOR BOARD OF ADVISORS INSURANCE FUND,
PUBLIC POLICY CALIFORNIA INSURANCE FUND, PAST PRESIDENT,
DEPARTMENT OF EXECUTIVE SPONSOR, APSEA
TECHNOLOGY CAL-IPGCA



