Cal-IPGCA cohort 20-21

CAL-IPGCA
CURRICULUM

DEVELOPMENT
Across 2020, the Cal-
IPGCA Executive Sponsors
and Board of Advisors

in collaboration with
Cohort 20-21 Training
Leadership developed the
comprehensive Cohort
20-21 curriculum, to
include the SACNet Skills
Bank - Beta Test criteria.

“As ‘makers of change’

the challenges we face

are a product of change
itself. Until now, we didn’t
comprehend the vulnerability
of our world, our state, and
our communities that is
exacerbated through our
lack of connectivity. A global
pandemic requires a global
response as cause and effect
is immediate. By nature, we
have always been a whole
system, uniquely independent
and interdependent.
COVID-19 shifted our
barometer measuring
understanding that we are
One System, One State, One
World! BOTTOM LINE: If you
have value to invest in return
for the capacity to change the
world, then here’s your open

door of opportunity!”

- Cal-IPGCA Executive
Sponsors

Cohort Values

[

PROGRAM DATES

2021 Date Cycle (Times are listed for each.)

Thursday, January 7 (8:00 AM - 5:00 PM)
Moonshot Training — Gateway

Thursday, January 14

Moonshot Training (8:00 AM - 5:00 PM)

Statewide Change Challenge Forum

Accelerating Government Innovation through Moonshot Projects

Thursday, January 21 (3:00 AM - 11:00 AM)
Statewide Change Challenge Forum
Accelerating Government Innovation through Change Leadership

Thursday, January 28 (3:00 AM - 11:00 AM)
Statewide Change Challenge Forum
Accelerating Government Innovation through Risk Intelligence

Thursday, February 4 (3:00 AM - 11:00 AM)
Statewide Change Challenge Forum
Accelerating Government Innovation through Digital Upskilling

Thursday, February 11

Moonshot Training (8:00 AM - 5:00 PM)

Statewide Change Challenge Forum

Accelerating Government Innovation through Intrapreneurship

Thursday, February 25 Champion
Summit (8:00 AM - 11:00 AM)

Thursday, March 11
Moonshot Training (8:00 AM - 2:00 PM)

Thursday, March 25
Champion Summit (8:00 AM - 11:00 AM)

Thursday, April 8
Moonshot Training (8:00 AM - 2:00 PM)

Thursday, April 22
Cal-IPGCA Hackathon (8:00 AM - 5:00 PM)

Thursday, May 6
Moonshot Training (8:00 AM - 5:00 PM)

VIRTUAL FORMAT: Due to
restrictive guidelines on

in-person meetings, Cohort
20-21 has converted to a
virtual format.

ANNOUNCING:

SACNet and

SACNet Skills Bank
Thursday, June 10 (8:00 AM - 5:00 PM) b

Day of Innovation





