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LEADERSHIP O/NOW

“California is a Nation State.

“When people from all rages,
and all backgrounds, from all over
the world, drive toward
the same goal, it is inevitable
change will occur.”
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v CHANGE

“We have to consider the whole person
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we lead through change.”

"The power of leadership comes
through in our vulnerability
~the telling of our stories.

When we do, we open new levels
of engagement.”

"We exist to serve others.
Life is not about
what you have done
orwho you have been,
but how we
made others feel."

only constal

"We are now much "We need to up our game and take
ownership of our professional growth

through our collaboration. | have skills

more open to
flexibility and how

and why things
are done, and that

opens the door

to innovation!"

beyond my classification. | have the ability
to raise my visibility to the thousands of
opportunities state government offers!”
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“We're building a
human-centered innovation

test bed, so why should | hire
an expert when we can simply
leverage each other's skills?"

"We must modernize our infrastructure
and make employee experiences
and skill sets widely available."

“We all have an opportunity
to set up an incredible, all-inclusive

interactive conversation-all shades of people.
This is real time situational awareness!
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“We are talking about understanding
and creating a culture where the best
minds come together, right?”

We are many parts, but we are one body—there is a mutuality

and a recognition of our interdependence.”
Governor Newsom—March 22, 2020

"We can'tfall in love with
our solutions, because .they
too are eventually going

to change: uSometimes hierarchy prevents

ideas from taking form.
One size does not fit all
and we must mine ideas.
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"We are now much more open
toflexibility and how and why
things are done, and that opens
the door to innovation!”

“To cope and capitalize
on change, we myst continuously
adapt to unforeseen events."
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one state, one world,
what happens
to one of us,
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and cause and effect
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to retlhink things, to mode
an inclusive workplace
respecting different perspectives.”

o O;HSU{)Q!’]JOW@I‘ is our ability
Create a.cuhure based on inclusion
INnovation, anqd accountability)” ’
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COLLABORATION

“Everyone brings
their own set of information.
It's about creating conversation.
Multi-disciplinary teams
are increasingly important!”

“We need to I
h fresh eyes y

with

"We don't come from
the same experiences.
We can't do our jobs
without understanding
other people’s experiences.

“We can't sell
ourselves short.
When we have

an interest,
we must seek ways
to advance it"
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“Rather than
reinvent the wheel,
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Moments of Crisis."

who we ar "We must harness the bestA
of what's good about us, knowing
the end game is not going to be

where we started.”
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"Hey, it's about putting our hands up

and say'\ngyes,‘(ES, .
we can make this happen!



