Cal-IPGCA Virtual Classroom — Cohort 20-21 C |_A S S S C HEDULE

Thursday, January 7 (8:00 AM — 5:00 PM)
Moonshot Training — Gateway

Thursday, January 14
Moonshot Training (8:00 AM — 5:00 PV)

Thursday, January 21 (5:00 AN - 11:00 AV)
Statewide Change Challenge Forum

Thursday, January 28 (5:00 AM - 11:00 AM)
Statewide Change Challenge Forum

Thursday, February 4 (3:00 AM - 11:00 AM)
Statewide Change Challenge Forum

Thursday, February 11
Moonshot Training (3:00 AM — 5:00 PM)
Statewide Change Challenge Forum

Thursday, February 25
Champion Summit (8:00 AM - 11:00 AM)

Thursday, March 11
Moonshot Training (8:00 AM - 2:00 PM)

Thursday, March 25
Champion Summit (8:00 AM - 11:00 AM)

Thursday, April 8
Moonshot Training (8:00 AM - 2:00 PM)

Thursday, April 22
Cal-IPGCA Hackathon (8:00 AM — 5:00 PM)

Thursday, May 6
Moonshot Training (8:00 AM — 5:00 PM)

Thursday, June 10 (8:00 AM — 5:00 PM)
Day of Innovation

The Cal-IPGCA Curriculum ...cross pollinates People, Process and Technology to create

One System, One State, One World!

Where: Cohort 20-21 offers an invigorating virtual class-

room facilitated to innovate hyper-connectivity through a
team-building curriculum for our trainee innovationists!

Moonshot Training: Per above schedule.
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People: “Leaders Training Leaders”

e Cal-IPGCA Executive Sponsors
e Cal-IPGCA Board of Advisors
e 30-Member State Leadership Faculty

e Cohort 20-21 Champions
e Cal-IPGCA Association (Member Advocates-Volunteers)

Cal-IPGCA Management Team
Cal-IPGCA Trainees

Process: A Whole Systems Approach
e State Agency Collaboration Network (SACNet)

8 Innovation Priorities (IPs)

- Enterprise-wide Challenges

“Just Ask Why” - 8-Step Path Curriculum
Change Challenge Forums

Champion Summits

Experiential Learning: Cal-IPGCA “ENGAGE”
- 22 Modules: CalHR’s 9 Leadership Values
Teamed Moonshot Project Development
Rapid Innovation Facilitation Process (RIP)

VIRTUAL
FORMAT: Due

1o restrictive
guidelines on in-
person meetings,

Cohort 20-21
has converted to
a virtual format.

Technology: Fuels Human-Systems Connectivity

SACNet Skills Bank Development

- Skills Bank Beta Testers

- Cohort Innovation Sprints

Slack — Zoom — Innovation Break-out Rooms
Teamed Innovation Sprints

Real-Time Surveys — Analytics

Cal-IPGCA Hackathon

Real-Time Innovation Playbooks

Cal-TPGCA VIRTUAL TRAINEE LOGISTICS

Register now as a full-time virtual trainee for Cal-IPGCA Cohort 20-21. O cCohort Overview

Meets the State of California’s biennial leadership training requirements. (GC 19995.4)
Designed for: Government line staff who are rising stars with management potential | First line supervisors | Middle managers | Executives

Welcome Regional Government, Academia and Private Sector Technology Partners: Cal-IPGCA Cohort 2020-21 invites regional government,

academic and technology innovation leaders to join as trainees and sponsors.
- L

...cross pollinating People, Process and Technology to
create One System, One State, One World!

FULL-TIME TRAINEE “‘:‘ 2021 Date Cycle
86 Professional Development Hours (PDH)  Hours

Thursday, January 7: Moonshot Training - Gateway 8 Cohort 2021’s new virtual “Leaders Training Leaders”
Thursday, January 14: Moonshot Training 8 format is scaled to rgfl.ect.the current status of thg
COVID-19 era we're living in Government and Society.
Thursday, January 21: Statewide Change Challenge Forum & Our virtual training includes:
Thursday, January 28: Statewide Change Challenge Forum 3 APPROACH: Cal-IPGCA 9-Component Curriculum is one
fluid system Featuring 24-7 communication capability
Thursday, February 4: Statewide Change Challenge Forum 3 ¥ slack (Ref: Pages 2-3)
Thursday, February 11: Moonshot Training 8 Cal-IPGCA CHANGE CHALLENGE FORUMS: Strategic
Moonshot Project Advisory (Ref: P 5-9
Thursday, February 25: Champion Summit S : visory (Ref: Fages 5-6)
o INNOVATION PRIORITIES (IPs) — ENTERPRISE-WIDE
Thursday, March 11: Moonshot Training 5 CHALLENGES: “Systems” that meet California’s COVID-19
Thursday, March 25: Champion Summit S real-time nesds (Ref: Pages 10-16)
Titrmeky Aol 6 s s Teiing 5 E NGA G“E Experlenngl Learning: Bg|ld|ng a statewide
language” of leadership and Innovation (Ref: Pages 18-21)
Thursday, April 22: Cal-IPGCA Hackathon 8 CHAMPION SUMMITS: Our “Champions” are partners,
Thursday, May 6: Moonshot Training 8 mentors and guides (Ref: Page 17)
Thursday, June 10, 2021: Day of Innovation 8 Cal-IPGCA HACKATHON: Next Step Tech Solutions

(Ref: Pages 22-23)
* Individual Playbook: ENGAGE Experiential Training Book: 14 — 15: Based on 86 360 PROFESSIONAL ASSESSMENT — Executive Coaching

trainee’s participation PDH  (Ref:Page 24)

(SUAe8 19 EACILITATION ASSISTANTS: Elite innovationist training
rs for Team

Meetings) ~ assistants (Ref: Page 25)

DAY OF INNOVATION: As the final day of training, Cohort
Innovationist trainee’s present outcomes to statewide
leadership! (Ref: Pages 23-24)

Cal-IPGCA LEADERSHIP: Cohort 20-21’s leadership lineup!
(Pages 29-42)

Ccal-IPGCA

Cohort 20-21’s partner in training!

Optional Add-on USC 360 Performance Evaluation + Executive Coaching
Additional Cost: $550 (a $1100 value)

. T
SACNetwork Skills Bank Beta Test %ﬁgﬁﬁgﬁg&;ﬂﬁ R

SACNetwork Skills Bank Beta Test Participant Vv
Beta Test Dates: February 1, 2021 - June 10, 2021: Cost: $100.00 per person.

Departments must have at least one registered Trainee in Cohort 2020-21 to register v
Skills Bank Beta Test Participants.

Minimum SACNetwork Skills Bank Participant for Activation: Vv
7500 participants minimum - Maximum participants: 200,000

Applied Skills Learned: Real Time Leadership and Innovation | Public Speaking | Team Building | Cross-department Collaboration | Cross-
department Innovation Project Development | Innovation Process Life-Cycle

Deliverables: Cohort-wide Individual Playbooks | 7 Innovation Projects based on 7 Enterprise-wide Innovation Priorities | Cohort Enterprise
Innovation Playbook | Here are our 2019 Outcomes

REGISTER NOW! Pre-registration ONLY:

Sign-up reflects your
indication of interest.
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https://ipgca2020.s3-us-west-1.amazonaws.com/Marketing+2020/Founders_Introduction_Video+2021_08172020.mp4
https://www.research.net/r/P82G3M7
https://www.research.net/r/P82G3M7
https://cal-ipgca.org/index.php/cal-ipgca-cohorts/2019-outcomes
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/Executive+Sponsors_2021.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/Board+of+Advisors.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/Champion+Rapid+Innovation+Summit.pdf
https://cal-ipgca.org/
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/Innovation+Priorities_8_2021.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/ENGAGE_Why_8-Step_Playbooks_2021.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/1.+CCF_ALL.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/Champion+Rapid+Innovation+Summit.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/ENGAGE_Why_8-Step_Playbooks_2021.pdf
https://cohort-2019.s3-us-west-1.amazonaws.com/2019+White+Papers/Rapid+Innovation+Sprint_DOTS.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/Hackathon-2021.pdf
https://ipgca2020.s3-us-west-1.amazonaws.com/Program+2020+Cohort/MASTER+BROCHURE_2021/0.+Master+Cal-IPGCA_FINAL_Overview_Linked_081820.pdf



