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2020 - 2021 Date Cycle 
8:00 AM - 5:00 PM  
*Alternate Times: As indicated

Thursday, September 10 
Virtual Training

Thursday, September 17 
Virtual Training

Thursday, October 8 
Virtual Training

Thursday, October 22 
Champion Summit (7:30 - 12 Noon)

Thursday, November 5 
Virtual Training

Thursday, November 19 
Champion Summit (7:30 - 12 Noon)

Thursday, December 3 
Virtual Training 

Thursday, January 7, 2021 
Hackathon

Thursday, January 28, 2021 
Virtual Training 

Thursday, February 25, 2021 
Day of Innovation

Cohort 2020 
COHORT 2020 PREMIERES OUR NEW VIRTUAL FORMAT

P R O G R A M  D A T E S

F O R WA R D
“ I have long believed that the future is not just something to 
experience, it is something to manifest. That our fate and 
future is inside of us. It is decisions at the end of the day not 
conditions that determine our fate and future. We are not 
victims of circumstances, we can make decisions to meet the 
moments where we need to make tough decisions.”  
…we need to bend the curve in the State of California in a
thoughtful and pragmatic way.”  
–Governor Gavin Newsom - March 22, 2020

Initiating its 9th year of effective and dynamic innovation, 
California Innovation Playbook for Government Change 
Agents, Cal-IPGCA - Cohort 2020, is an immersive 
experiential learning environment where trainees re-
imagine enterprise-wide challenges from a whole-systems 
perspective and unlock elegant, innovative solutions. As 
members of the Cal-IPGCA virtual community, trainees, 
also known as innovationists, receive intensive training 
opportunities to apply their learning immediately in their 
Moonshot project teams, workplaces, and daily lives.

Cal-IPGCA’s virtual community cross-connects 
government, academia, advocacy, and tech to create 
a dynamic testbed that is designed to respond to real 
needs in real time. 

Synergizing participation across all levels of government, 
from entry level to senior executives, trainees work in 
cross-functional teams to develop moonshot projects. 
At the culmination of the project, each cohort produces 
an innovation playbook to improve our state’s essential 
functions. These playbooks include best practices, 
lessons learned and a full breadth of analytics. Previous 
Cal-IPGCA cohort playbooks are available online at www.
cal-ipgca.com. 

Who Should Apply: Cal-IPGCA’s success is fueled by its 
multi-generational, diverse ethnic, topnotch professional 
integration. Trainees accepted into the program represent 
a broad spectrum of organizational levels, including 
line staff who are considered rising stars that have 
management potential: first line supervisors, middle 
managers, executives, and executive leadership. 

One System. One Government. One World!

•  Meets the State of California’s biennial leadership training

requirements. (GC 19995.4.)

“ As ‘makers of change’ the challenges 
we face are a product of change itself. 
Until now, we didn’t comprehend the 
vulnerability of our world, our state, and 
our communities that is exacerbated 
through our lack of connectivity. A global 
pandemic requires a global response 
as cause and effect is immediate. By 
nature, we have always been a whole 
system, uniquely independent and 
interdependent. COVID-19 shifted our 
barometer measuring understanding that 
we are One System, One State, One 
World! BOTTOM LINE: If you have value 
to invest in return for the capacity to 
change the world, then here’s your open 
door of opportunity!”  

– Rebekah Christensen, Chair, Cal-IPGCA

Cohort 2020 Values

VIRTUAL FORMAT:  Due to 

restrictive guidelines on 

in-person meetings, Cohort 

2020 has converted to a 

virtual format.




