
 

CAL-IPGCA SKILLS BANK PROOF OF CONCEPT (POC) BETA TEST 2021 

FAQS FROM BROWN BAG LUNCHEON 

About Cohort 

Question 1. What is the Moonshot project?        

The essence of a Moonshot is the combination of a huge problem, a re-imagined solution to that problem, and 
the creation of innovative ideas that can shift the approach and outcomes of people, process, and technology 
to make that solution possible. 

Question 2. How do I register for the next Cohort? 

You can apply for the next cohort when registration opens Spring 2021.  

About SACNet 

Question 3. How do we register for SACNet Skills Bank Beta test? 

If you are a Cal-IPGCA Association member, you will receive an email with the link and guidelines. If you wish 
to become a member, click the following link for free membership: JOIN TODAY!  

Question 4. Since it is a Beta test, do we use real info? Or make it up? 

This beta test is based on real information. 

Question 5. How does this look on a tablet or phone? 

It looks great on a tablet.  Access on phone displays are planned, but have not yet been tested.  

Question 6. Is there a spot to add personal demographics?  For example, if we wanted to search for 
panelists with diverse racial backgrounds. 

Not at this time. 

Question 7. What kind of information do you require from a beta-tester?   

You must complete a user profile, plus a self-assessment using the CalHR Core and Leadership competencies. 
You may also take a USC 360 Professional Assessment (See question 12 for details). 

Question 8. What is your estimated timeline for release to production? 

After the 2021 Cohort, recommendations on next steps will be given to Cal-IPGCA State leadership.  

https://www.research.net/r/BMJTRYN


Question 9. Approximately how many hours are expected to be needed by the volunteers for this effort? 

30 to 60 minutes for the self-assessment. Additional volunteer hours are dependent upon the depth of your 
participation as a subject matter expert. 

Question 10. Is there a place in the profile to include higher education and expertise of completed 
education, including certificates? 

Not yet. 

Question 11. Is there a no name option? 

Yes, you can register by using only your email. To be part of this beta test, names are required.  

About The USC 360 

Question 12. What is a USC 360? 

It is an assessment of your skills provided by those you work with - supervisors, peers, and subordinates. You 
select who you want to obtain feedback from, and they receive an email link with the assessment. Those you 
select should provide an honest assessment of your personal traits, like a 360-degree view of yourself. It is 
demonstrating 3rd party validation. The results of the 360 are private and confidential. Upon completion you 
earn a badge. 

The USC 360 is a professional development tool. The 360 is a component of the Beta Test. The opportunity for 
the 360 assessment will be made available to up to 1200 Beta Testers. When the assessments are completed 
you will earn the 360 badges, which will be indicated in the profile page. The user will be the only one with 
access, but your completion badge will be live on your user profile. Here is a link for more information. 
Link:  https://leadershipenergizes.com/  

Question 13. Is it viewable by others? 

No, the 360-assessment report is not viewable by others. The Skills Bank only displays a badge which means 
you have completed the 360 assessment. 

Question 14. Are the 360 reviews anonymous or aggregated or would you know who is giving specific 
ratings? 

Yes, the 360 reviews are anonymous.  

Question 15. How is this 360 different/similar to LPI? 

Both are 360 Professional Assessment tools offered through to different organizations. USC has been a valued 
partner of Cal-IPGCA since its inception in 2012.  We’ve offered Leadership Energizes as a program component 
since 2017, and we are excited to include them as a collaborative partner in the Skills Bank PoC Beta Test 
2021.   

Question 16. Has someone done a crosswalk of the USC 360 to the CalHR competencies? 

There are some parallels between the competencies measured in the LeadershipEnergizes360 and the CalHR 
competencies. Based on feedback, one can create a 360 that fully reflects the CalHR competencies. 



Question 17. In determining skills and expertise, are there guidelines available to judge our level with the 
group’s (like years of experience etc.) or is it just a self-assessment? 

At this time, it’s just a self-assessment.  

General Questions 

Question 18. Does the person's supervisor still get to approve or deny a requested work assignment from 
this system? Otherwise, I could see a lot of cherry-picking going on. 

Supervisor approval will be added prior to production. 

Question 19. Have the emails gone out yet to members? If not, when will they go out? 

It is tentatively scheduled to go out on or before 3/15/21. 

Question 20. Is the priority succession planning or skill sharing to promote strengths-based leadership? 

Succession planning is definitely in the plans, but for now we are focusing on skills identification and 
development in this first Proof of Concept pilot. 

 


